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BOARD OF TRUSTEES MEETING
August 28, 2025 — 4:00 p.m.

C. Brent Wallis Student Services Building
Harold W Ritchey Board Room

Meetings will be in person and electronically. This meeting will be provided via teleconference/telephone for
Board of Trustees members only by prior arrangement with board secretary.

AGENDA
1. Introduction of National SkillsUSA Winners

2. Introduction of "President's Award" Recipients
3. Approval of Minutes of the Meeting Held June 26, 2025
4. Approval of FY26 Strategic Plan Objectives and Strategies

5. Approval of FY27 Capital Improvement Projects

6. President’s Report

7. Information/Discussion

FY26 Certificates ROI - July 2025

FY25 Strateqic Plan Year End Report
FY25 Student Services Survey Report

Revenue/Expenditure Report
Qutcome Report
Custom Fit Report

2026 Board of Trustees Meeting Schedule
2026 Board Leadership Meeting Schedule



https://drive.google.com/file/d/1KlfYYJToYAlHmQ4YEBUFvrkBWBVBv47d/view?usp=sharing
https://drive.google.com/file/d/1E11NNC0UD6Vqvu944yH-XmgCqLi4rNt9/view?usp=sharing
https://drive.google.com/file/d/12ghGSngTzGAkWmxsLl1vBWuRiR610oCS/view?usp=sharing
https://drive.google.com/file/d/12BjU63_k3-xGbY12JwbAQ_6E67edLFXD/view?usp=sharing
https://drive.google.com/file/d/1Rkfw0Zn677Ciq89vmGE5o-zouwt-RbnP/view?usp=sharing
https://drive.google.com/file/d/1BO9LB6nmUDpAPZ7BRCI4IeCYFoZIlzeC/view?usp=sharing
https://drive.google.com/file/d/1bgU3UFnTrtfoLEskq6PLTJfaY-OrlR5v/view?usp=sharing
https://drive.google.com/file/d/17H8Ce5k9vJS0XlyF6ZQN9m5B809TOSHq/view?usp=sharing
https://drive.google.com/file/d/1lm-ot6SViS9XS7JttSkmAf7VIPZztyzX/view?usp=sharing
https://drive.google.com/file/d/139F2zHI3frOGFb-9Gvlmzpo_ZIk4wcTF/view?usp=sharing
https://drive.google.com/file/d/1ncx50KDmLWz_HStThj8d3oZ026QE5Lbi/view?usp=sharing
https://drive.google.com/file/d/184Ctar_ksDk1e7nfkgRhTSNirUWLnaVy/view?usp=sharing
https://drive.google.com/file/d/1G2fTutP3fL_fm2wQklhb3wCZsILDwgcl/view?usp=sharing

10.

11.

Executive Session: The board may elect to go into closed session which will not
be open to the public, pursuant to Utah Code Title 52, Chapter 4, sections 204,
205, and 206.

Open Discussion

Next Meeting — October 23, 2025, 4:00 p.m.

Adjourn
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